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MECRANDUM FCR: Daputy Director (administrastion)
SUBJECT: Project Administrative Planning

1. #inoe Jsnuary 1953, for all practical purposes, this staff
bas besn sngaged in preparing and eoordinating Administrative Plena
for projeets pursuant to Paragraph 9.4 of the Confidential Funds
Regulstions, Prior to that time mimilar activity had been enga
in by the Searetariat Unit of the Mninistrative Staff (Special
serving the Covert Coordination Committes, For mere than two yesrs
we have been ﬁining experience in the proper handling of this fune~
tion, ¥he following views are submitted in the 1ight of such expe-
rience and are submitted particularly with the view toward speeding
&t‘hﬁ precess without a gonconmitant loss in the effectiveness of

snd product.

2. Ooe of the principal svils in the planning process as it ex~
ists today is that it represenis in the mind of the operating ease
officer still another hurdle before he may suceessfully get his proj-
sct under vay, While our experience demonstrates that proper plan=
ning for Ageney covest activities benefits the operation of the roj-
sct, from an administrative end oontrel wiewpoint, 1f these bemefits
gould be obtained without the delay attendant upon their procuresent,
we would find readier acceptance of the function., In order to mctom~
plish this purpose and primarily for this reason alone, it is sug~
gosted that the Project sdninistrative Planning Staff be dscentral~
ized to provide for s plaening officer attached to the staff of each
division., 8o looated the planning officer would be sble to prepare
the Administrative Flan at the time when the project ountline is be-

and developed. Since these functions are related and
matually interdependent, there would appear to be mo signifieant rea-
son why this could not de sppropriately sccomplished, & further ad-
yantage to this teshnique is thal since the project outline is re-
quired to undergo numerous approvals, the approvsl of the dreft Ade
pinistrative Plan could be procured at the same time without, in ef-
feot, loss of time attendant upon a double review.

3. Yo obtain maximum advantage of this method, however, it is
pecessary that there be a central point for ecordination of all
Plans, lest the experience gained in doing the work for ome division
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be lost upon the planning officer of other divisions., It is there-
fore suggested that an officer be set up to function as in effect
does the current senior offices of the Project Administrative Plan-
ning Staff between the Deputy Director (Plans) and the Deputy Di~-
rector {Administration) to coordinate such plans and to gommunicate
such policy changes and decisions therein to all plamning officers.

4. The planning officers so siftuated should properly continue
on the /0 of the Deputy Director (Administration), rendering a serv-
‘4ee to the operating offices of the Deputy Direchor (Planms). This
is, in effeect, a contimuation of the theory under which the function
is now operating. It is also believed that saoh plamning offieer,
working closely with one division, may be better able to sppreciate
the unigque problems involved in that divisionts area and may thereby
be assisted in the performance of his duties,

5. It is recognised that this technique has been consldered on
numercus previous occasions, and its suggestion at this time is not
based upon any dissatisfaction on the part of the writer in the
method and manner of the fumetioning of this setivity, It is sug-
gested, however, in an attempt to gain from this activity the utmost
?imfit to be derived eonsistent with proper performance of the fune-

jon.

6, For pregent purposes, in order to test the effectiveness of
this method, it is proposed initislly to decsniralise one or two
planning officers toc certain divisions in an attempt to test the
feasibility of this approsech, When we have compared the results in
effectiveness and content of the two methods of operation, we shall
be better able to make a definitive judgment as to which method is
in the long run better suited %o the performance of the function.
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Aceting Chief
Projsct Administrative Planning Steff, DD/A
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